COBA LEADERSHIP TEAM MINUTES
April 22,2016

Present: Doug Berg, Gloria Buchanapkerald Kohers, Juliana LiBhilip Morris Mitchell Muehsam, and
Valerie Muehsam

1. Approval of Mnutes Theminutes will be approved at a later meeting

2. EAB TheUniversity has an account for EAB. The Dean asked the Leadership Team to look at it and see
if there are any studies available that can help move the college forward in regards to student success.

3. Market Pool.The University has set aside $900,000 foraaket pool. Funds will go first to staff that will
be receiing salary adjustments due to FLSA. The remainder will go to market adjustments for.faculty
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